





RECYCLING DATA

e El Castillo Complex:

306,700 litres of oil

242 tonnes of scrap metal
* 50 tonnes of wood scrap
* 40 tonnes of plastic scrap

e La Colorada:

e 11,600 litres of oil

* 112,616 tonnes of metal and wood scrap
® Florida Canyon:

e 211,358 litres of oil

o 3,994 litres of antifreeze
e 297 tonnes of scrap metal

ALTERNATIVE ENERGY

By installing solar panels on-site in Mexico, including on

buildings such as the security booth, we have:

e Saved 31,345 litres of diesel per year

* Reduced GHG emissions by approximately 84
tonnes per year

* The capacity to generate 11.8 KwH off-grid
energy

“With solar panels we have the opportunity to

provide energy to areas where it is needed, without
increasing consumption from the grid.” - Mario Corte,
Coordinator of La Colorada Environmental Department

Other energy savings initiatives included:

e |Installing a device to measure power on the
medium voltage line and monitor power
unbalances to detect real time problems and
provide information to correct failures which
generate a higher power consumption.

e Changes to the lighting system in the plant and
conveyor belts. The replacement of lamps saved us
approximately 4,725 kW per month.
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MONITORING, TRAINING & PROGRAMS

Argonaut is committed to the monitoring of our impacts and providing training to
our teams on environmental protocols.

* Air quality: We measure our air quality on a monthly basis, and our dust
particle measurements are consistently below the Mexican standard.

e Workshops:

e Handling of water measurement systems
¢ Handling of dangerous waste
* Handling of poisonous animals

Performing dust particle testing to monitor air
quality at our operations.

e Coordinated the 2020 Order and Cleanliness Campaign through the
Environmental Department

e Community programs:

* Donated equipment to the Municipal Administration of San Juan del Rio
for the cleaning of green spaces and the rescue of natural tourist places.

¢ Cleaned multiple streams including “Las Prietas” stream in La Colorada il :
and a stream in Cerro del Gallo, removing weeds, debris and materials Stream cleaning campaign in Cerro del Gallo.
from obstructing water flow.

SPECIES AT RISK NET BENEFIT PERMIT

2020 marked an important year for permitting the Magino project and species
conservation played a central role in how the project has evolved. Argonaut is
proud to have developed a collaborative approach with the Ontario Ministry of
Environment, Conservation and Parks through the development of a Net Benefit
Species at Risk permit in support of the Magino development. Bat populations in
North America are under threat due to the increasing prevalence of a fungal infection
called white-nosed syndrome that has become endemic in bat populations. While

Bats are generally an under appreciated part of the ecosystem, Northerners know
Bat species in Northern Ontario.

their importance to keeping the insect population in check.

Since any mine opening left inactive in Ontario will invariably attract bats to over-
winter and escape harsh winter conditions, the former mine adit from the prior
underground mine at Magino was no different. In orderto compensate for this habitat
or Hibernaculum that will be removed during the new mine development, Argonaut
agreed to form a scientific team to design and install Ontario’s first constructed Bat
Hibernaculum. The Net Benefit permit was negotiated with the Ministry over a two-
year period and will see the constructed Hibernaculum installed during the project
construction phase and includes instrumentation to assist biologists in assessing the
use of the habitat for years to come. Argonaut and the Ministry are hopeful that
through monitoring, we will be able to gain valuable insights into bat overwintering
and potentially help with conserving the species. The approach has been greeted
with enthusiasm by local communities including our Indigenous partners who have

expressed concern related to species conservation.
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Our plant nurseries at San Agustin B S, iy s - _:—#
and La Colorada have increased W
their combined capacity to grow - ——
over 9,000 plants to be used as part ’

of re-planting campaigns.

NATIONAL FORESTRY
= FUND DONATION

g El Castillo Complex:
MXN $3,634,347

La Colorada:
MXN $6,247,616

SPECIES AND PLANT RESCUE CAMPAIGNS AT OPERATIONS

El Castillo:

* Rescued and relocated 122 plants combining native species such as agaves,
yucas, sotoles and biznagas from the areas where mining activity is being
expanded.

* Rescued and relocated a total of seven fauna species, including a rattle snake,
coyote, opossums, and a beehive within the project.

San Agustin:

* Rescued and relocated a total of 825 plants of different cactuses species from
areas where our mining activity is being expanded.

* Increased our on-site plant nursery to a total of 800 yuca plants and 300 e <]
huizaches, for a total inventory is 4,000 mezquites, yucas and huizaches. Our reforestation campaign at San Agustin

. o used new plants from our on-site nursery.
* Rescued and relocated a total of 14 fauna species that were found inside the During this campaign we used hydrogel, a

biodegradable product which helps retain
water, and provides the plant with the

necessary humidity during scarce rainfall
La Colorada: period&y Y g

project, including rattle snake, tortoise, a cuncuate snake and a white tailed deer.

e Installed 53 filtrating dams to preserve water.

e Rescued over 15,000 plants and increased our nursery capacity to grow over
5,000 plants per year.

* Rescued approximately 55 animals of various species for their subsequent
relocation.

Florida Canyon:

* Performed surveys for ground nesting birds prior to working in previously
undisturbed areas.

* Installed and maintained exclusion fencing around process solution ponds to
preclude terrestrial animal access.
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MANAGING RISKS

MEASURING POTENTIAL RISK IMPACTS

Argonaut’s approach to risk management is based on an outline that
incorporates risk awareness across our entire Company, where we are able to

identify, assess, prioritize and manage these risks systematically.

Our senior management, operations and exploration teams continue to identify
and manage risks, through monitoring with our internal management systems

within a risk governance framework.

We identified key risks across all aspects of our organization and outlined our
top 10 risks throughout 2020, which included new risks and a shift in ranking
for the other risks included in 2019. New risks we identified in 2020 include the
Pandemic or Endemic and Communication. All of the risks carried over from
2019 to 2020 have shifted in ranking, including a change in our top risk from
Access to Capital (in 2019), to Project Development.

Below are the 2020 Top 10 Risks:

Project Development HEAT MAP
Guidance
Pandemic or Endemic* §§ A

Country risk - Mexico*
Gold Price

Legal Actions
Appropriate Staffing
Tax

0 Communication*

= VOO NOUTILAWN =
LIKELIHOOD

y

—

RARE

Permitting (0)(9) .
(2]

(¢) ®
* New Top 10 Risks in 2020 A)
@ t

-

NEGLIGIBLE IMPACT CATASTROPHIC
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2020 TOP 10 RISKS

EXPECTED
IMPACT
RATING

EXPECTED
LIKELIHOOD
RATING

HEAT MAP
RISK LEVEL

RANKING
vs. 2019

CAUSES

IMPACTS

1 Project Insufficient detailed engineering.  Loss of confidence in team / Major Possible 18 A 2019 Rank: 8
Development Lack of consistent forecasting for ~ company. Spend more / less than (17)
(2019 - Access to Capital) capital and investment projects. estimates. Lost opportunity.
P Non-compliance.
2 Guidance Operations unable to plan or Loss of shareholder confidence. Major Possible 18 A 2019 Rank: 4
determine mine grades properly.  Difficulty with cash flow
" Poor investment decision. estimates.
(2019 - Permitting) Improper forecasting. Miss cash
flow estimates
3 Pandemic or COVID-19 or similar situation. Shutdown of operations or Major Possible 18 2019 Rank: n/a
Endemic* supply chain complications.
(2019 - Land Access)
4 Country Risk Change relationship between Loss of operations, mines. Catastrophic Rare 15 A 20719 Rank: 6
Mexico government and narcos, Safety issues due to fighting with (19)
(2019 - Guidance) new president, new congress. narcos. New tax laws.
5 Gold Price Supply & demand changes, Variability in revenues and cash Catastrophic Rare 15 A 2019 Rank: 10
(2019 - Legal Actions) geopolitical stability. flows. (15)
6 Permitting Inadequate technical components  Suspension of existing Major Unlikely 14 V 2019 Rank: 2
(2019 - Country Risk Mexico)  of permit document; Political operations; Delay of project (21)
influence; Legal action brought startup and development.
against Argonaut or regulatory
officials.
7 Legal Actions Regulatory non-compliance. NGO Unable to operate. Major Unlikely 14 V 2019 Rank: 5
(2019 - Tax) interference. Community unrest. (19)
Inadequate legal structure in
Mexico.
8 Appropriate Mexico not a favorable location. Turnover in employees. Lower Major Possible 13 A 2019 Rank: 9
Staffing Competition for skilled employees  quality employees. Bad (17)
(2019 - Project Development) in Canada and Nevada. decisions at site level.
9 Tax Governments are looking toincrease  Dispute with government. Minor Likely 12 V¥ 2019 Rank: 7
(2019 - Appropriate Staffing)  revenue through new tax laws or Potential payment of taxes, fees, (18)
interpretations of tax laws. interest. Resources required to
resolve dispute.
10 Communication*  Lackof organizational structure. Unable to grow, advance or make Minor Likely 12 2019 Rank: n/a

(2019 - Gold Price)

Geographical diversity.

* New Risks in 2020 (#) Risk and risk level in 2019

decisions as quickly as desired.

35



>
=
(]
o
=
Q
=
-
Q
o
o
5
o
N
o
N
o
>
>
3
C
L
Q0
wn
c
0
43
o,
3
Q
o,
E
<
2
0]
el
o
3

GOVERNANCE

Argonaut Gold Inc. has been committed to good corporate governance
since its formation in 2009. The Board of Directors maintains open and direct
communications with management on all the major strategic, investment,
operating, and management decisions. The Company is best served by
an informed and interactive Board which has free access to all levels of
management and to all of its operations. Through Board meetings, Board
agendas and background briefing materials, monthly operating and financial
reports, and frequent conversations, management shared information with the
Board. The cumulative experience and expertise of the Company’s directors
enables the Board to bring sound business judgment to its decision making
process. The independence of the Company’s directors has been fostered in

order to bring an outside perspective to its deliberations.

LEADERSHIP
BOARD OF DIRECTORS

James E. Kofman 23 Chairman 1 Audit Committee

2 Nominating, Compensation and Governance
Committee

Peter C. Dougherty 3 Safety, Health, Environment, Sustainability and
Technical Committee

lan Atkinson 2

Stephen Lang '3

Christopher Lattanzi (Retired December 31, 2020)
Peter Mordaunt 23

Dale C. Peniuk "2

Paula Rogers "2

Audra B. Walsh '3

MANAGEMENT

Peter C. Dougherty W. Robert Rose

President & CEO, Director Vice President of Technical Services
David A. Ponczoch Brian Arkell

Chief Financial Officer Vice President of Exploration

Daniel A. Symons
Vice President of Corporate Development
and Investor Relations
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BOARD COMMITTEES

THE AUDIT COMMITTEE

on behalf of the Board of Directors,
has responsibility with respect to the
integrity of the Company’s financial
statements, Management'’s Discussion
and Analysis, compliance with legal
and regulatory requirements, external
the
independence and performance of

auditor  qualifications,  and
the Company'’s internal and external
audit functions. The members of
the Audit Committee have the right,
for the purpose of performing their
duties, to inspect all the books and
records of the Company and its
affiliates, and to discuss such accounts
and records and any matters relating
to the financial position or condition of
the Company with the auditors of the

Company or its affiliates.

THE NOMINATING,
COMPENSATION AND
GOVERNANCE COMMITTEE
has responsibility to advise and
make recommendations to the Board
of Directors on the compensation
of the senior executive officers of
the Company and to develop and
recommend corporate governance

principles.
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THE SAFETY, HEALTH,
ENVIRONMENT, SUSTAINABILITY
AND TECHNICAL COMMITTEE

has responsibility to review and discuss
with management the safety, health,
sustainability and  environmental
policies of the Company, and to
review management’s strategy with
respect to sustainable development
and support for communities within
the area of our operations. This
Committee also oversees and makes
recommendations to the Board of
Directors the technical aspect of the
material exploration, development,

permitting and mining operations.



MINERAL RESOURCES & MINERAL RESERVES'

The following table shows the gold and silver Mineral Resources and Mineral Reserves at December 31,
2020. Mineral Resources are not Mineral Reserves and do not have demonstrated economic viability.
There is no certainty that all or any part of the Mineral Resources will be converted into Mineral Reserves.
Measured and Indicated Mineral Resources listed below are inclusive of Mineral Reserves.

>
S
Q
o
=]
Q
=)
-+
@
o
o
a2
;\J MINERAL RESERVES PROVEN & PROBABLE
8 Project Category Tonnes Au Grade Contained Ag Grade Contained Cu Grade Contained
o (Millions) (9/t) Au Ounces (9/t) Ag Ounces (% Cu) Tonnes Cu
:g (000s) (000s)
2 El Castillo? Proven 0.2 0.51 4
L El Castillo? Probable 17.1 0.36 199
Q0 San AgustinZ Probable 47.2 0.30 448 9.4 14,278
wn
& El Castillo Complex? Proven & 64.5 0.31 651 14,278
~+ Probable
o
a La Colorada® Probable 241 0.58 453 8.6 6,702
o
-2’ Florida Canyon* Proven 59.9 0.43 822
g Florida Canyon* Probable 10.9 0.38 132
o P
o Florida Canyon* roven & 70.8 0.42 954
3 Probable
Magino® Proven 24.2 1.03 804
Magino® Probable 34.7 1.19 1,332
Proven &
PN
Magino Probable 58.9 1.13 2,136
Cerro del Gallo® Proven 70.4 0.59 1,326 13.7 31,088 0.10 67,691
Cerro del Gallo® Probable 21.3 0.46 313 1.7 8,012 0.08 17,821
P
Cerro del Gallo® roven & 91.8 0.56 1,638 133 39,100 0.09 85,512
Probable
Ana Paula’” Proven 6.5 2.62 550 5.3 1,115
Ana Paula’ Probable 6.9 212 471 5.1 1,139
Ana Paula’ Proven & 13.4 2.36 1,021 5.2 2,254
Consolidated Mineral Reserves ';:g‘l;:l’l‘ﬂi‘ 323.4 0.66 6,854 N/A 62,334 N/A 85,512

El Castillo® M&l 40.4 0.34 447

San Agustin® Indicated 65.6 0.27 579 8.4 17,651

El Castillo Complex“ M&I 106.0 0.30 1,026 17,651

La Colorada’ Indicated 35.0 0.56 631 8.2 9,270

Florida Canyon™® M&I 86.0 0.42 1,161

Magino'! M&l 144.0 0.91 4,197

Cerro del Gallo' M&l 201.9 0.44 2,864 12.2 79,103 0.09 187,100
Ana Paula open pit' M&l 18.0 2.06 1,195 49 2,865

Ana Paula underground M&l 3.0 2.80 267 4.2 404

San Antonio' M&l 65.0 0.86 1,735

Consolidated Mineral Resources N:j:f:;f: d& 658.9 0.62 13,076 N/A 109,293 N/A 187,100

Measured and indicated Mineral Resources are inclusive of Mineral Reserves

El Castillo® Inferred 1.8 0.35 20

San Agustin® Inferred 2.1 0.36 25 8.7 603

El Castillo Complex® Inferred 3.9 0.36 45 603

La Colorada’ Inferred 1.4 0.53 23 10.9 480

Florida Canyon'® Inferred 5.8 0.29 54

Magino'! Inferred 33.2 0.83 886

Cerro del Gallo™ Inferred 5.1 0.43 71 11.9 1,947 0.06 1
Ana Paula open pit' Inferred 0.2 1.27 10 8.8 70

Ana Paula underground™ Inferred 0.6 2.07 41 3.9 79

San Antonio' Inferred 6.2 0.34 67

Consolidated Mineral Resources Inferred 56.0 0.65 1,170 N/A 3,094 N/A 1

" Refer to Mineral Resource Notes And Disclosures on page 39.



DISCLAIMERS

NATIONAL INSTRUMENT 43-101 AND QUALIFIED PERSON

Estimates of Mineral Reserves and Mineral Resources for our material mineral properties have been prepared under the general supervision of Brian Arkell,
Argonaut’s Vice President of Exploration, and a Qualified Person for the purposes of NI 43-101.

MINERAL RESOURCE NOTES AND DISCLOSURES

(1) Mineral Reserves and Mineral Resources have been estimated as at December 31, 2020 in accordance with NI 43-101 as required by Canadian securities
regulatory authorities. Mineral Resources are presented inclusive of Mineral Reserves. Numbers may not sum due to rounding.

(2) The Mineral Reserves for El Castillo and San Agustin, which together form the El Castillo Complex, set out in the above table are based on updated models, mine
plans and topography, including depletion through mining activities and changes to recovery and cost assumptions as of December 31, 2020. El Castillo used a
gold price of $1,500 per ounce; San Agustin used a gold price of $1,500 per ounce and silver price of $18.75 per ounce. Cut-off grades for El Castillo range from
0.10 g/t Au to 0.51 g/t Au depending on ore type; cut-off grades at San Agustin were 0.13 g/t Au.

(3) The Mineral Reserves for La Colorada set out in the above table are based on updated models, mine plans and topography as well as updated recoveries
and cost assumptions as of December 31, 2020. La Colorada used a gold price of $1,500 per ounce and a silver price of $18.75 per ounce. Cut-off grade for La
Colorada was 0.11 g/t AuEQ.

(4) The Mineral Reserves for Florida Canyon set out in the above table are based on updated models, mine plans and topography as well as updated recoveries and
cost assumptions as of December 31, 2020. Florida Canyon used a gold price of $1,500 per ounce. Cut-off grade for Florida Canyon was 0.17 g/t Au.

(5) The Mineral Reserves for the Magino Project set out in the table above were taken from the Magino Technical Report. The Mineral Reserves were estimated at a
gold price of $1,200 per ounce. The Mineral Reserves used a gold cutoff grade of 0.41 g/t.

(6) The Mineral Reserves for Cerro del Gallo set out in the table above were taken from the Cerro del Gallo Technical Report. The Mineral Reserves were estimated
at a gold price of $1,200 per ounce and a silver price of $14.50 per ounce. The Mineral Reserves used a gold cutoff grade of between 0.30 g/t AUEQ and 0.39 g/t
AUEQ depending on ore type.

(7) The Mineral Reserves for Ana Paula set out in the table above were taken from the Ana Paula Technical Report. The Mineral Reserves were estimated at a gold
price of $1,200 per ounce and a silver price of $17.00 per ounce. The Mineral Reserves used a gold cutoff grade of 0.67 g/t Au.

(8) The M&I Mineral Resources and Inferred Mineral Resources for El Castillo and San Agustin, which together form the El Castillo Complex, set out in the above
table were based on pit cones using $1,800 per ounce gold and $22.50 per ounce silver. Cut-off grades range from 0.08 g/t Au to 0.43 g/t Au for El Castillo and
0.10 to 0.23 g/t AUEQ for San Agustin, depending on ore type.

(9) The M&l Mineral Resources and Inferred Mineral Resources for La Colorada set out in the above table were based on pit cones using $1,800 per ounce gold and
$22.50 per ounce silver. Cut-off grade was 0.09 g/t AuEQ.

(10) The M&I Mineral Resources and Inferred Mineral Resources for Florida Canyon set out in the above table were based on pit cones using $1,800 per ounce gold.
Cut-off grade was 0.15 g/t Au.

(11) The M&I Mineral Resources and Inferred Mineral Resources for the Magino Project set out in the table above were taken from the Magino Technical Report. The
Mineral Resources were estimated at a gold price of $1,300 per ounce. The Mineral Resources used a gold cutoff of 0.25 g/t.

(12) The M&I Mineral Resources and Inferred Mineral Resources for the Cerro del Gallo Project set out in the table above were taken from the Cerro del Gallo
Technical Report. The Mineral Resources were estimated at a gold price of $1,600 per ounce and a silver price of $20.00 per ounce. Cut-off grades range from
0.25 g/t AuEQ to 0.30 g/t AUEQ depending on ore type.

(13) The M&lI Mineral Resources and Inferred Mineral Resources for Ana Paula set out in the table above were taken from the Ana Paula Technical Report. The Mineral
Resources were estimated at a gold price of $1,350 per ounce and a silver price of $17.00 per ounce. The Mineral Resources used a gold cutoff grade of 0.60 g/t
Au for the Mineral Resources amenable to open pit extraction and 1.65 g/t Au for the Mineral Resources amenable to underground extraction.

(14) The M&I Mineral Resources and Inferred Mineral Resources for the San Antonio Project set out in the table above were taken from the San Antonio Technical
Report. The Mineral Resources were estimated at a gold price of $1,500 per ounce using a cutoff grade of 0.11 g/t Au for oxide and transition and 0.15 g/t Au for
sulphide.

CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS

This report may contain “forward-looking information” within the meaning of applicable Canadian securities legislation. All information, other than statements of
historical facts, included in this report that address activities, events or developments that the Corporation expects or anticipates will or may occur in the future,
including such things as future business strategy, competitive strengths, goals, expansion and growth of the Corporation’s businesses, operations, plans and other
such matters are forward-looking information.

"o« »ow "o«

When used in this report, the words “estimate”, “plan”, “anticipate”, “expect”, “intend”, “believe” and similar expressions are intended to identify forward-looking
information. This information involves known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements
of the Corporation to be materially different from any future results, performance or achievements expressed or implied by such forward-looking information.

Examples of such forward-looking information include information pertaining to, without limitation, inherent hazards associated with mining operations, the future
price of gold and silver, the market and global demand for gold and silver, the estimation of the Mineral Reserves and Mineral Resources, the realization of
Mineral Reserve and Mineral Resource estimates, the timing and amount of estimated future production, costs of production, expansion of production capabilities,
expected capital expenditures, costs and timing of development of new deposits, success of exploration activities, permitting risk in development projects, the
ability to obtain surface rights to support planned infrastructure at the Corporation’s exploration and development projects, currency fluctuations, requirements
for additional capital, government regulation of mining operations, environmental risks and hazards, title disputes or claims and limitations on insurance coverage.

These factors are discussed in greater detail in Argonaut’s (i) most recent Annual Information Forms, and (i) most recent Management Discussion and Analysis,
which are each filed on Argonaut’s respective SEDAR profiles and provide additional general assumptions in connection with these statements.

Although the Corporation has attempted to identify important factors that could cause actual results to differ materially, there may be other factors that cause results
not to be as anticipated, estimated, or intended. There can be no assurance that such information will prove to be accurate as actual developments or events
could cause results to differ materially from those anticipated. These include, among others, the factors described or referred to elsewhere herein, and include
unanticipated and/or unusual events. Many of such factors are beyond the Corporation’s ability to predict or control.

Readers of this report are cautioned not to put undue reliance on forward-looking information due to its inherent uncertainty. The Corporation disclaims any intent or
obligation to update any forward-looking information, whether as a result of new information, future events or results or otherwise, unless required under applicable
laws. This forward-looking information should not be relied upon as representing management’s views as of any date subsequent to the date of this report.
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NON-IFRS MEASURES

The Company has included certain non-IFRS measures including “Cash cost per gold ounce sold”, “All-in sustaining cost per gold ounce sold”, “Adjusted net
income”, “Adjusted earnings per share - basic” and “Net cash” in this MD&A to supplement its financial statements which are presented in accordance with IFRS.
The Company believes that these measures provide investors with an alternate view to evaluate the performance of the Company by providing information on
control of production costs, trends in cash costs of the Company and the underlying operating performance of the core mining business. Management also uses
these measures to monitor internal performance. Non-IFRS measures do not have any standardized meaning prescribed under IFRS. Therefore, they may not be
comparable to similar measures employed by other companies. The data is intended to provide additional information and should not be considered in isolation or
as a substitute for measures of performance prepared in accordance with IFRS.
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